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MAKING IT A PRIORITY



The power of the WGEA reporting data

2

BCEC|WGEA Gender Equity Insights series

 For six years now, the BCEC|WGEA Gender Equity Insights series has provided 
new evidence into what works when it comes to progressing more equitable 
workplaces across Australia

 We have been able to gain these insights through the world-leading WGEA 
reporting data – nearly 4.4 million workers and 11,000+ employers

 The power of longitudinal WGEA data – where information about the same 
company is captured annually

 Previous reports have focussed attention on closing the gender pay gap, 
progressing women in leadership, and delivering better business outcomes

 And for 2021, our focus is on…Making Gender Equity a Priority
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Making Gender Equity a Priority

 Which are Australia’s top performers for consistency in driving improved 
gender equality outcomes? 

 What progress has been made in Australia to narrow the gender pay gap, and 
how far do we still have to go to achieve parity?

 Why do some companies do better than others in driving improved gender 
equity outcomes?

 BCEC Gender Equity Good Practice Index 

 What factors are most likely to drive down gender pay gaps, and drive up the 
representation of women on Boards?
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HOW HAVE WE
GENDER PAY GAP

PROGRESSED?



Gender pay gap among occupations and over time, 2014 to 2020
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Progress is being made, but not for all positions…



At current rate, gender pay gaps will be eliminated by…
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When will gender pay gaps be eliminated?

2045

2031

2034

2043

2053

2060

2051

2064

indefinite

indefinite

indefinite



Gender pay gaps and the consistency of pay gap audits: 2015 to 2020
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What will drive change? Pay audits work….



Consistency of pay audits by industry sector: 2015 to 2020 

Which industries are the most consistent? 

 Take-up of pay gap audits has 
slowed 

 50%+ organisations do not 
undertake a pay gap audit at all

 Public admin (non-govt.), finance 
& insurance professional services 
and mining most likely

 Education & training and health 
care least likely 
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DO BOARD
WOMEN ON BOARDS

TARGETS WORK?



Share of women on Boards and as Board Chairs: 2014 to 2020
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Women’s board membership share has grown….



Over and under-representation of women on Boards: by industry, 2020
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But by nowhere near enough….

 Higher shares of women on 
Boards in female-dominated 
industries:

 Eg. Health care & social assistance

* 39 per cent female Board members, 
* 80 per cent female workforce

 Lower shares for male-dominated 
industries, but positive change:

 Eg. Mining

* 20 per cent female Board members, 
* 18 per cent female workforce



Share of organisations with targets for women’s representation on Boards: 2015 to 2020
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Board targets have reduced…

 The share of companies 
that set specific targets for 
the share of women on 
Boards has declined
- 16.1% in 2015
- 12.7% in 2016
- 8% ever since

 Why?
* Target have been met?
* Apathy?



Board targets and change in women’s representation on Boards: 2015 to 2020
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Board targets work….
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WHAT CAN
BE ACHIEVED?

GENDER EQUITY
POLICIES AND PRACTICES



Gender equity policy and practice domains and indicators
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Measuring consistency in policies and practices

 Gender Equality Good 
Practice Index 

 22 indicators measured 
over seven years of 
reporting data 

 Most comprehensive and 
consistent will have higher 
scores – least 
comprehensive and 
consistent lower scores. 



Average company gender equity good practice scores by industry: 2015 and 2020
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Leaders and laggards in gender equality practices….



Relative odds of companies following best gender equity practices: by industry, 2020
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Leaders and laggards in gender equality practices….



Consistency of gender equity policies and change in gender pay gap: by industry
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Is there a link between consistency & outcomes?….



Average consistency scores for each gender equity policy and practice indicator: by industry
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Where are businesses falling behind?



Change in gender pay gap for companies with most/least consistent gender equity policies
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Consistency works….



Change in women’s representation for companies with most/least consistent equity policies
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Consistency works….
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FOR
INSIGHTS

POLICY AND PRACTICE
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Insights for policy and practice
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BCEC.WGEA Gender Equity Insights Series
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