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AWARDS AND ACHIEVEMENTS

The issue of gender pay equity is an ongoing focus for 
the Centre, and one of the highlights of our research and 
engagement program for the first half of year was the launch 
of the fourth report in the BCEC|WGEA Gender Equity Insights 
series in March.

We were delighted to host special guest speaker the 
Honourable Julie Bishop MP to the Breaking through the 
Glass Ceiling report launch. Ms Bishop hailed the report as 
an impressive contribution to the Australian evidence base 
on an issue of global importance, and welcomed the report’s 
findings as an important foundation for the discussion of 
gender equity and equality in Australia, and the steps we 
need to take to make progress.

We also delivered a Future of Work Workshop in partnership 
with the Future of Work Institute at Curtin University in 
April. Collaborative workshops such as these provide a 
valuable forum for industry stakeholders, policy makers 
and researchers to exchange ideas and insights on critical 
economic and social policy issues. The Centre will continue 
to support events that bring together our key stakeholder 
groups, and I’m always keen to hear of any ideas you might 
have for topics of potential interest.

Finally, I’m proud to report that BCEC Principal Research 
Fellow Associate Professor Astghik Mavisakalyan and BCEC 
Research Associate Dr Yashar Tarverdi were joint recipients of 
the Curtin University Faculty of Business and Law Researcher 
of the Year Award for 2018. Many congratulations to Astghik 
and Yashar on this great recognition of their research 
accomplishments. 

Research excellence goes to the heart of the Centre’s mission 
and reputation, and these prestigious awards are a further 
demonstration of this tradition.

I hope you enjoy reading about the Centre’s recent activities, 
research and achievements, and thank you for your 
continued support of BCEC in 2019.

Professor Alan Duncan
Director, 
Bankwest Curtin Economics Centre

From the Director
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Astghik and Yashar 
take out Researcher of 
the Year Award
BCEC Principal Research Fellow 
Associate Professor Astghik 
Mavisakalyan and BCEC Research 
Associate Dr Yashar Tarverdi have 
won the Curtin University Faculty 
of Business and Law Researcher 
of the Year 2018 Award.

Associate Professor Mavisakalyan 
oversees the Centre’s Focus on 
the States series, and in 2018 she 
led BCEC’s Health and Happiness 
research program and co-
authored the Centre’s Future of 
Work report.

Throughout 2018, Astghik also 
authored a number of journal 
articles, including in Energy 
Economics, Applied Economics, 
the European Journal of Political 
Economy, the Journal of 
Comparative Economics and in 
Economics and Human Biology.

Astghik also secured funding 
from the Australia-Germany 
Joint Research Co-operation 
Scheme which will see her visit 
the Leibnitz Institute for East 
and Southeast European Studies 
(IOS), in Germany next month.

BCEC Research Associate 
Dr Yashar Tarverdi was also 

recognised as Researcher of the 
Year 2018. Yashar co-authored 
a number of BCEC marquee 
reports in 2018 including Health 
and Happiness and the Future 
of Work. Yashar is also one of 
the key contributors to BCEC’s 
Monthly Labour Market Update 
and oversees BCEC’s Data 
Insights platform.

Yashar’s work has been 
published in a number of 
journals throughout 2018 
including Environmental 
Resource Economics, Applied 
Economics, Energy Economics 
and the Journal of Comparative 
Economics.

The Faculty of Business and 
Law annual Research Awards 
are designed to recognise 
researchers who have made an 
outstanding contribution to the 
Faculty’s research reputation and 
impact over the past 12 months.

BCEC congratulates both Astghik 
and Yashar on this wonderful 
acknowledgement of their 
research accomplishments and 
hard work.

Dr Yashar Tarverdi and Associate Professor Astghik Mavisakalyan 
accept their awards from Faculty of Business and Law  
Pro Vice-Chancellor Professor Nigel de Bussy
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The workshop provided researchers and 
policy makers with a forum to present 
and discuss innovative research relevant 
to the theme of future of work in all areas 
of economics, industrial relations and 
organisational studies.

The workshop was officially opened by 
FOWI Director, Professor Mark Griffin, 
who acknowledged the importance of 
the workshop in bringing about insights 
and perspectives on the issues we face in 
preparing for the future of work to drive 
good public policy.

BCEC Director, Professor Alan Duncan, set 
the scene for the workshop, addressing 
how the future of work is changing and 
why we need to rethink work.

“Caring obligations are still the main 
reason why women are working part-
time, but the trend is moving away from 
this being the main reason, and towards 
a preference for part-time work instead,” 
Professor Duncan said.

Keynote presentations were delivered 
across the two day workshop by Professor 
Jeff Borland from the University of 
Melbourne, Professor Marian Baird 
AO from the University of Sydney and 
Professor Robert Wood from Cognicity, 
covering the current understanding of 
how the future of work is changing and 
why we need to rethink work.

Professor Borland delivered a captivating 
keynote presentation, and spoke about 

the issues government and business are 
faced with when planning for the future 
of work.

“There are many influences on the future 
of work but many influences won’t change 
– employers will still be motivated by 
profits and workers will be motivated 
by salaries and intrinsic satisfaction,” 
Professor Borland said.

“The impact of technology on the future 
of work will be that routine tasks can 
be substituted for technology, allowing 
room for more complex tasks, increasing 
productivity and innovation.”

Professor Marian Baird AO also shared a 
compelling keynote, sharing her extensive 
research and expertise on the challenges 
that business and government need to 
address to ensure equality of opportunity 
for women in the workplace.

Professor Baird broached the question, 
“what do we need to do to improve the 
future of women in the workplace?”

“Since 1978, there has been a decrease 
in men’s employment rates and an 
increase in women’s employment rates, 
and women have become the ‘shock 
absorbers’ of changes in patterns of work, 
family and care,” Professor Baird said.

“Workplace policies really matter for 
workers and families. Attitudes are 
converging, particularly for men who have 
children are now placing greater priority 

on flexibility to care for their children, and 
shared labour at home.”

Professor Robert Wood delivered the final 
keynote presentation, sharing his research 
into the ways universities can be prepared 
when planning for the future of work.

“Digital transformation and demographic 
shifts are changing jobs and skills 
requirements across a wide range of 
industries. Careers are less predictable 
and there is a belief that this is the new 
norm for university graduates, who are 
predicted to have many jobs across a 
range of careers,” Professor Wood said.

“New knowledge and skills are continually 
required as jobs change and as people 
transition to new companies and 
industries.”

The workshop organising committee 
comprised Professor Alan Duncan, 
Associate Professor Astghik Mavisakalyan 
and Associate Professor Rebecca Cassells 
(BCEC), Professor Mark Griffin (FOWI) and 
Professor John Phillimore (FOWI & JCIPP).

Collaborative workshops, such as this 
workshop, are designed to provide 
researchers and policy makers with a 
forum for presenting and discussing 
innovative research, and will continue to 
be of importance for the Bankwest Curtin 
Economics Centre.

The Bankwest Curtin Economics Centre (BCEC) together with the Future of Work Institute (FOWI) at Curtin 
University hosted a workshop on the Future of Work on April 10 and 11 at Curtin St Georges Terrace in Perth.

Professor Alan Duncan, Director, BCEC;  Professor Marian Baird AO, University of Sydney;  
Professor Jeff Borland, University of Melbourne and Associate Professor Rebecca Cassells, Principal Research Fellow, BCEC.

BCEC and FOWI host Future of Work Workshop
BCEC RESEARCH HIGHLIGHTS



BCEC | WGEA Gender Equity Insights Series

The Centre’s latest publication – Gender Equity Insights 2019: Breaking through the Glass Ceiling – was 
launched at a lunch event in collaboration with the Workplace Gender Equality Agency (WGEA) on 
Friday 1 March 2019, ahead of International Women’s Day.

This fourth report in the BCEC|WGEA 
Gender Equity Insights series, launched 
at the Hyatt Regency Perth, provides 
insight into positive change that has been 
made across different sectors in recent 
years, and highlights the importance of 
workplace policy initiatives in ensuring 
women continue to progress into senior 
positions and in narrowing the gender pay 
gap in Australia.

Future leaders and economists were in 
attendance, including students from 
Mount Lawley Senior High School, 
Shenton College and Methodist Ladies’ 
College.

Betty Garlett, Noongar Elder, performed 
a Welcome to Country, and Professor 
John Cordery, Provost at Curtin University 
closed the event with a vote of thanks.

Speaking to the findings at the launch of 
the report, Associate Professor Rebecca 
Cassells, Principal Research Fellow at BCEC, 
noted that “women now make up almost 
half of the Australian labour market and 
hold around 40% of all full-time jobs, 
yet they are often under-represented in 
higher level and higher paid positions, and 
over-represented in lower paid jobs.”

“The good news is, progress is being 
made, and women now hold 36.3% 
of all full-time management positions 
within the workforce as reported to the 
Workplace Gender Equality Agency. 
And we have seen this increase over the 
last five years by around 3.2 percentage 
points, which is double the pace of growth 
in the full-time workforce overall.

“If the growth trajectory of women in 
leadership roles that we have seen over 
the last five years continues, it could take 
just two decades before we see equal 
representation of men and women in 
full-time management positions in the 
workforce. For lower tier managers, this 
could be even sooner, with parity just 
over 10 years away. But for the top spot 
of CEO, well, parity is not likely to be until 
next century if the current growth pattern 
continues,” Associate Professor Cassells 
said.

BCEC Director and co-author, Professor 
Alan Duncan said flexible work and 
employer-funded paid parental leave 
schemes were having a positive impact 
on keeping women at work following 
parental leave.

“The share of women in part-time 
management roles almost doubled when 
the company’s flexible work policies were 
held to account by their Boards, from 7.5 
percentage points to 13.6 percentage 
points,” Professor Duncan said.

“We also found strong evidence that more 
generous employer-funded paid parental 
leave schemes are associated with better 
rates of worker retention.

“Companies that offer at least 13 weeks 
of employer-funded paid parental leave 
halve the share of female managers 
who leave the company while on leave, 
compared to those who access only the 
government paid parental leave scheme,” 
Professor Duncan said.

Rowan Munchenberg, Managing Director 
of Bankwest said he is proud to be part of 
an organisation that takes gender equality 
in the workplace seriously.

“It is also a goal I personally value and 
pursue as a strong supporter and member 
of CEOs for Gender Equity of WA,” Mr 
Munchenberg said.

“I feel Bankwest in some ways reflects the 
wider corporate Australia in what we see 

Nadia Mitosopoulos, Journalist and Presenter, ABC Radio Perth; Dr Andy Crane, Chancellor, Curtin University; Professor John Cordery, Provost, 
Curtin University; Associate Professor Rebecca Cassells, Principal Research Fellow, BCEC; Professor Alan Duncan, Director, BCEC; Libby Lyons, 
Director, Workplace Gender Equality Agency (WGEA); the Hon Julie Bishop MP and Rowan Munchenberg, Managing Director, Bankwest.

BCEC LAUNCHES GENDER EQUITY INSIGHTS 2019: 
BREAKING THROUGH THE GLASS CEILING
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in today’s report: we’ve shifted the dial and 
made some progress in certain areas – and 
it’s important that we call out and celebrate 
those wins – but then there are other areas 
that are sobering reminders of how far 
there is to go,” Mr Munchenberg said.

Hon Ms Julie Bishop MP, Member for 
Curtin, said the report is a substantial 
contribution to the Australian evidence of 
a global issue and the findings provide an 
impressive foundation for the discussion 
on gender equity and equality in Australia, 
and what steps we need to take to make 
progress.

“No nation will reach its potential unless 
it fully embraces and engages with the 
skills and talents and ideas and energy of 
the 50% of its population that is female. 
In Australia’s case, that’s almost 51%,” Ms 
Bishop said.

“If you don’t have a diversity of voices 
around the table – cabinet or boardroom 
– then you are missing out on 50% of the
population.

“It is important that there a women who 
can advocate and pave the way for other 
women to come. Unless there’s a first 

woman to take on a role, there won’t be a 
second or third,” Ms Bishop said.

Libby Lyons, Director of the Workplace 
Gender Equality Agency said the report is 
a goldmine of information and the data 
critical.

“Examining the five years of WGEA data 
have provided real evidence of some 
of the things that we suspected were 
important in the journey towards gender 
equality. Now we know that we’ve got 
the hard evidence to drive change,” Ms 
Lyons said.

“There is a need to have flexibility in the 
workplace to make jobs more productive 
and satisfying for both men and women,” 
Ms Lyons said.

The report was covered extensively 
in the media, including coverage in 
Australian Financial Review, ABC, The 
West Australian, Business News and 
Sydney Morning Herald. The authors also 
produced an article for The Conversation 
which you can read about on page 10.

" I hope you don't have to do anything! I hope that by the time you enter into 
the workforce, organisations and governments have got their act together and 
you're paid, and more importantly valued, in the same way they do in male-
dominated occupations. " 

Associate Professor Rebecca Cassells 
Principal Research Fellow, BCEC

Bankwest Curtin Economics Centre  NEWSLETTER  Autumn Issue 2019
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Olivia from Mount Lawley Senior High School broached to the panel the question, "as young women coming into the 
workforce, what can we do to prepare to be able to break through the glass ceiling!?"
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By Dr Steven Bond-Smith, Research Fellow, Bankwest Curtin Economics Centre, 
Professor Alan Duncan, Director, Bankwest Curtin Economics Centre
Associate Professor Astghik Mavisakalyan, Principal Research Fellow, Bankwest Curtin Economics Centre
Dr Yashar Tarverdi, Research Fellow, Bankwest Curtin Economics Centre

BCEC IN THE CONVERSATION

More hospitals will not cure Australia’s ailing 
health-care system. There’s a more efficient way

The federal government has just promised to increase spending 
on public hospitals from A$21.7 billion in 2018 to A$26.2 billion by 
2023. Expect more hospital promises in coming weeks. There is a 
long history of parties at both state and federal level pledging new 
hospitals during election campaigns.

Building new hospitals may at first seem sensible, especially as 
the population grows. But it will not cure the health system’s most 
pressing ailment. Instead, our research shows it’s more effective to 
focus health policy on people and prevention.

A problem of demand
It is true that hospitals in Australia aren’t keeping up with demand. 
Though supply of beds has increased, the population is growing 
while also ageing. This is increasing demand for all health-care 
services, including hospital beds.

The following graph shows the change in the number of beds per 
1,000 people in all states and territories since 2006. Only in the 
Australian Capital Territory has the ratio improved.

Available hospital beds per 1000 population, by region, public hospitals (including psychiatric).

Bankwest Curtin Economic Centre | AIHA (various years), Australian hospital statistics, Health Services Series; AIHW 
(various years), hospital resources’ Australian hospital statistics, Health services series.
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By Dr Steven Bond-Smith, Research Fellow, Bankwest Curtin Economics Centre,
Professor Alan Duncan, Director, Bankwest Curtin Economics Centre
Associate Professor Astghik Mavisakalyan, Principal Research Fellow, Bankwest Curtin Economics Centre
Dr Yashar Tarverdi, Research Fellow, Bankwest Curtin Economics Centre

More hospitals will not cure Australia’s ailing 
health-care system. There’s a more efficient way

State and federal governments thus feel a lot of pressure to spend 
more on hospitals. In 2016-2017 it was $69 billion Australia-wide – 

$2 billion more than the previous year. The following graph shows 
expenditure on public hospitals by state over the past two decades.
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Queensland shows the greatest growth over the past two decades. 
In Western Australia, where we did our research, the proportion of 
government health budgets spent on public hospitals rose from 
26% to 31%.

Preventive measures
We looked at why the hospital care is growing faster than the 
overall health sector, and what can be done about this.

Our conclusion: there needs to be more focus on the “unsexy” 
parts of the health-care system that treat people before they get 
sick enough to need a hospital. Prevention is cheaper and more 
effective than cure.

For example, it is estimated that A$9 million invested in anti-
smoking campaigns between 1997 and 2007 saved A$740 million 
on smoking-related illnesses like lung cancer.

Yet our breakdown of health spending in Western Australia shows 
just 1.7% is spent on preventive measures – called “public health 
spending”. Australia-wide the average percentage is even less, 
according to research from La Trobe University and the Australian 
Preventative Partnership Centre.

Public hospital spending in each state since 1996.

Australian Institute of Health and Welfare, CC BY

Breakdown of health care spending in WA.

Bankwest Curtin Economics Centre | Authors’ calculations from AIHW health expenditure database.



Early medical attention is another way to reduce the need for 
hospitals. In analysing data from around Western Australia between 
2009 and 2016, we generally found that increasing visits to general 
practitioners reduced the incidence of avoidable deaths (deaths 
that could have been avoided with better treatment or prevention).

People-centred approach
Limited prevention and early detection comes back to the way we 
fund health care.

Australia’s health system is funded using a “hospital-centred” rather 
than “people-centred” approach.

This means hospitals are funded by the number of patients cared 
for and the type of procedures done. Hospital and GPs are funded 
separately. There is no incentive to cooperate and keep people out 
of hospitals.

A people-centred approach, on the other hand, would give funds 
based on patients’ health outcomes, rather than their particular 
treatments. GPs would be paid to manage patients, with the goal of 
keeping them out of hospital.

This system would particularly help people living in remote 
and rural regions, including Indigenous Australians, who are 
disadvantaged by the relative lack of resources being spent on local 
and preventive health.

The Canterbury model
LimitedThe best example of such a people-centred system is New 
Zealand’s Canterbury model – named after the Canterbury region 
on New Zealand’s South Island (which includes Christchurch).

Instead of separate budgets for GPs and hospitals, Canterbury 
created a “one system, one budget” approach. This led to new 
programs that weren’t possible under the old system. An example 

is Healthpathways, which brought together GPs and specialists to 
decide on treatement programs for individual patients.

In working to make hospitals the last resort, more time and 
resources have gone to GPs. There are now more 24-hour clinics, 
for example, making it easier to get treated by a local doctor when 
needed.

A study of the Canterbury system showed that between 2007 
and 2014 the number of people being hospitalised declined from 
6.59 to 5.83 per 1,000. While an 11% decline may not seem huge, 
it represents a significant financial saving, given the high cost of 
hospitalisation.

Canterbury shows what can be achieved by rethinking how health 
care funding works. Australia has the opportunity to reimagine its 
health care system in a similar way.

New hospitals get a lot of attention. Politicians can point to 
them as concrete evidence they’re doing something to help. But 
emphasising hospitals as the most important part of the health 
system comes at a cost, and will only get more so as the population 
ages.

It’s time to discuss alternatives. Putting more resources into 
prevention and people is the right medicine for our future health 
needs.

This article first appeared in The Conversation on April 9, 2019.
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Bankwest Curtin Economics Centre
Sourced from Federal Department of Health website; (b) A case study in Canterbury New Zealand, The King's Fund
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UPCOMING EVENTS

BCEC is undertaking a targeted research program identifying 
future opportunities for diversifying the West Australian 
Economy. This research program will culminate in the release of 
an accessible report at a high profile launch event.

This Focus on Industry report will profile each of WA's regions 
to identify current industry specialisations and regional 
advantages. The report will identify suitable industries as 
potential opportunities to develop, based on new indicators 
of feasibility and potential for income growth. The report will 
explore these opportunities in depth by examining industry 
trends, new technologies and local resources. Through a detailed 
understanding of these unique characteristics, the report will 
consider the potential for Western Australia to implement a 
smart specialisation policy to support the State’s industrial 
diversification and regional development strategies.

When:  Friday 30 August 2019
7:15am to 9:00am 

Where: Grand Ballroom, The Westin Perth 
480 Hay Street, West Perth

Future Proofing the WA Economy: 
A roadmap to industrial 
diversification and regional growth

Recent years have seen increases in the immigrant share of 
Australia’s population. This increase has led to debates over 
their impacts on various aspects of life in Australia, including 
the labour market, education systems, wages and social 
cohesion. The wellbeing of immigrants and their ability to 
achieve their potential to take a meaningful and productive role 
in the Australian society is another aspect of a public debate 
that deserves attention.   

This report in the Bankwest Curtin Economics Centre’s Focus on 
the States9 series will explore the evolution of immigration over 
the recent years, profile Australian immigrants and trace a range 
of their outcomes, and provide an assessment of contributions 
immigrants make to socio-economic development in Australia.

When:  Friday 1 November 
12:00pm to 2.00pm 

Where: Hyatt Regency Perth, Grand Ballroom, 
99 Adelaide Terrace, Perth

To express your interest to attend these events, email  
bcec@curtin.edu.au or phone 08 9266 2873.

Focus on the States: 
Immigration in Australia

9
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By Associate Professor Rebecca Cassells, Principal Research Fellow, Bankwest Curtin Economics Centre and 
Professor Alan Duncan, Director, Bankwest Curtin Economics Centre

BCEC IN THE CONVERSATION

Gender equity. The way things are going, we  
won’t reach true parity until the 22nd century

The good news this International Women’s Day is that women are 
now moving through the ranks into management roles faster than 
men.

If things continue at this rate it will take just two more decades 
for women to hold the same number of full-time management 
positions as men.

For lower-level managers, it could happen even sooner, perhaps in 
just ten to eleven years.

But for the top spot of chief executive, we are unlikely to see 
women holding half the positions until 2100. That’s right: until the 
turn of the 22nd century, 80 years away.

The Bankwest Curtin Economics Centre has crunched five years 
of data collected by the Workplace Gender Equality Agency and 
discovered that while the glass ceiling that has prevented women 
from holding high-level jobs is receding, the ceiling governing 
salaries remains pretty much in place.

At every management level, in every industry, the spread of 
salaries available to male managers is much wider and higher than 
the spread available to female mangers.

The top paid 10% of male mangers earn at least $600K in total 
salary, whereas the top paid 10% of female managers earn $436K, a 
difference of over $160K.

Which industry has the worst glass ceiling?
The real estate industry has the biggest gender difference in 
management pay, with the gap between the top male and 
female managers reaching nearly 36%. Access to commissions 
and bonuses is undoubtedly a key driver, as, when base salaries 
are compared the real estate industry has only the fifth widest 
gap, behind retailing, health care and social assistance, arts and 
recreation, and administrative and support services.

Retailing has the second widest gap when total remuneration 
is considered, with a difference of almost 35% between the 
top earning male and female managers. The next widest are in 
the finance and insurance industry, the health care and social 
assistance industry and arts and recreation.

Projected dates women should achieve parity with men
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By Associate Professor Rebecca Cassells, Principal Research Fellow, Bankwest Curtin Economics Centre and
Professor Alan Duncan, Director, Bankwest Curtin Economics Centre

Gender equity. The way things are going, we 
won’t reach true parity until the 22nd century

So wide are the gaps that they themselves appear to be limiting 
the number of women in management.

Using statistical regression we estimate gender pay gaps within 
management combine to cut the proportion of women who are 
full-time managers by an average of 9.9 percentage points and 
the proportion of women who are part-time managers by 7.9 
percentage points.

What works best?
Further work using the Workplace Gender Equality Agency data 
gives the ability to uncover what works best in driving gender 
equity.

It’s clear leadership is key.

Having a female chief executive increases the proportion of 
managers who are female by an average of 8.6 percentage points.

Moving from all-male to gender-equal boards increases the 
proportion of full-time managers who are female by 7.3 percentage 
points and the proportion of part-time managers who are female 
by 13.7 percentage points.

Policies that support women to combine work and family life are 
also critical to seeing women advance.

Combining them with accountability is important in making them 
work. We find flexible workplace policies are twice as effective at 
increasing the share of part-time managers if they are reinforced 
with reporting to the board.

Workplaces that offer employer-funded paid parental leave 
schemes covering 13 or more weeks halve the share of managers 
who resign during paid parental leave compared to those that offer 
access to only the Australian government scheme.

Workplaces that provide on-site childcare stem the loss of female 
managers during paid-parental leave by almost one fifth.

The findings of our report, as with the findings of earlier reports 
in the series, show clearly that companies have at their disposal 
a range of specific actions they could take that would hasten the 
move toward gender equity in pay and progression. Leadership, 
female representation on boards and accountability are among 
them.

If companies want to attract and retain the best talent, they must 
start looking at the return they receive from their investments.

But some glass ceilings are proving harder to break than others, 
particularly when it comes to parity in pay and representation at 
the highest level.

Companies need to show a real commitment to change to make 
sure we don’t have to wait another 80 years before women are as 
likely to run companies as men.The Conversation

This article first appeared in The Conversation on March 8, 2019.
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Managerial gender pay gaps by salary and industry, 2018

Effects of company policies and characteristics on shares of female managers, 2018



What’s it like working at BCEC?

My role at BCEC involves running the 
Centres’ Research Impact and Engagement 
Strategy along with overseeing a number of 
the Centre’s major research programs and 
outputs.  

This involves designing and managing 
research programs, engaging with key 
stakeholders, overseeing staff and making 
sure that our research outputs are of the 
highest quality but also accessible to a 
broad audience. I also need to think about 
who we want to be communicating our 
research to and find the best way to do this.

BCEC has fast become one of the most well-
known and respected economic research 
centres in Western Australia and has gained 
significant national and international reach. 
Being a part of building a research centre 
from the ground up with the reputation and 
value that BCEC brings has been incredibly 
satisfying. 

What inspired you to become 
an economist? Did you start out 
studying it at university or was it 
something you eventually ended up 
in?

I kind of fell into economics. I originally 
intended to be a secondary school 
teacher and wanted to teach geography. 

Economics was paired with geography. I 
was pretty good at it and was inspired by 
my labour economics professor – Anne 
Daly – to pursue it further. I liked the types 
of problems economics could help solve 
and the breadth of the field in covering 
issues that range from government debt 
to health care decisions. I also knew that I 
would probably earn more money being an 
economist, which also had an influence on 
my career path. 

Your research is centrally concerned 
with labour markets, inequality and 
disadvantage. Tell us more about 
this?

I started out working in a research institute 
that specialised in the interaction of the tax-
transfer system and its impact on different 
households. From the very beginning, the 
power of redistribution of income and 
wealth in promoting welfare was made 
very clear to me, and the need to make sure 
policies are designed to minimise harm and 
maximise wellbeing. We don’t all come to 
the table with the same access to resources 
and support systems, and its important 
policy design recognises this.     

I’m particularly interested in the outcomes 
that women can access in relation to the 
labour market and leadership roles. Women 
represent half the talent pool, but remain 

under-represented in senior leadership 
positions across the economy, as business 
owners, and at every occupation level, in 
every industry they will be paid less on 
average than their male counterparts. The 
economic and social consequences of this 
are too big to ignore.

Tell us about something interesting 
you are working on?

I’ve been spending a lot of time thinking 
about what our future labour markets will 
look like, how we’ll engage with work and 
what we can expect to be paid. Low wage 
growth has been a puzzle that we haven’t 
been able to solve yet and if we can’t identify 
the right driver (or drivers), then we’ll spend 
our time on the wrong solutions.  

The other really interesting project I’m 
working on is a collaboration with a friend 
– Paul Jenkins – on a paper that extends his 
thesis on altruism and how people generally 
gain some type of private value from doing 
something that is seemingly done for others. 
It’s made me think a lot about why it is we 
do what we do. 

What support have you had to enable 
success in your career?

I’ve been really fortunate to have been 
surrounded by some seriously talented 
people throughout my career and to have 

Rebecca Cassells 
on working as a 
research economist 
and making a 
difference
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had the opportunity to work with and 
learn from them. I also started out in a very 
collegial and supportive workplace, which 
gave me the space to learn and develop. 
This coincided with working with some of 
the most amazing female leaders, which has 
made a lasting impact on me and what I’ve 
been able to achieve.

What has been a highlight in your 
career?

I think most people working in research 
want to make a difference. But it’s 
sometimes hard to see a definitive link 
between what evidence or insights you’ve 
brought to bear and what policies have (or 
have not) been put in place because of it…
and there’s often a lag. 

The impact I was really proud of was when 
my research on drivers of the gender pay 
gap was used as one of the key pieces of 
evidence in a legislative decision to increase 
the pay of workers in the community sector. 
This was probably about 3-4 years after we’d 
written the report and my dad was working 
in the sector at the time.

If you weren’t an economist, what 
profession would you like to go into?

I really love the business world – and I like 
starting things from scratch and building 
them up and doing things that will 
hopefully progress and help us as a society 
and bring people along as well. 

I’ve always liked the idea of having a career 
portfolio and that’s how I’ve set myself 
up now after sixteen years working as a 
research economist. I’m running a business 
and have others in the pipeline that we’ll 
hopefully get to launch in the next year or 
so. 

If I could really start again or move sideways 
into something else – then directing and 
producing movies would be my go to. 
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BCEC launched a new report in the 
BCEC Feature Series, The Social and 
Economic Sustainability of WA’s Rural 
Volunteer Workforce on Tuesday 26 
February.

The report was launched at a special 
Volunteer Manager Networking event 
hosted by Volunteering WA at City West 
Lotteries House in Perth.

Report author Professor Kirsten Holmes, 
from the School of Marketing at Curtin 
University, said volunteers delivered crucial 
roles in under-resourced communities, but 
an ageing population and trend towards 
city-living among younger people was a 
growing challenge for the sector.

Volunteering is critical to the survival and 
success of rural communities in Western 
Australia. The past two decades have seen 
an increase in the community services 
delivered by volunteers and demand on 
the volunteer workforce has intensified. 
Yet, according to data collected by the 
Australian Bureau of Statistics over the same 
period there has been a decline in volunteer 
participation across Australia, resulting in a 
shortage of volunteer labour.

The research identifies how rural 
communities in WA are addressing the 
challenges of recruiting and retaining 

volunteers at a time of unprecedented 
demographic change and increasing 
pressure on the rural volunteer workforce. 
There is a critical role of volunteering in 
creating a sense of community wellbeing 
and delivering essential services in rural 
areas. 

The findings confirmed the importance 
of rural volunteering in WA, with a very 
high level of participation across the state’s 
rural communities. Particular problems 
include structural population ageing, 
a reliance on key individuals to take on 
multiple volunteering roles; pressure from 
increased accountability and regulation; 
and rural organisations being governed 
from metropolitan headquarters with little 
apparent consideration for differences in 
rural service provision.

Questions from the audience centred on 
the potential policy implications of the 
report’s findings, and how employers might 
better support the volunteering activities 
of their employees. Beyond providing 
specific community service leave, potential 
measures included investing in skills 
development and allowing employees to 
volunteer their time during work hours.

The importance of support was emphasised 
by Professor Holmes, especially the need for 

strategies to ensure volunteer wellbeing and 
mental health. This is crucial to avoid the risk 
of burnout that can result from situations 
that are common in rural WA, such as 
long-term volunteering, feeling compelled 
to continue volunteering because no 
replacement is available, or engaging in 
stressful work such as that performed by 
Emergency Services volunteers.

Discussing how to respond to the challenges 
caused by dwindling recruitment pools, the 
panel suggested ways in which volunteering 
organisations might adapt their structures 
to utilise new technologies. ‘Do we actually 
need the strategic committee roles in 
volunteering organisations to come from 
the local area? Is outsourcing to non-
residents a way we can spread the load 
of volunteering roles?’ asked Kate White, 
Director of Adept Volunteering.

BCEC Director, Professor Alan Duncan said 
the Centre aims to deliver research with 
impact, and that supports effective decision-
making by policy makers, across industry 
and in the wider community. 

“Our hope is that the challenges identified 
in this report will spark a conversation that 
leads to meaningful change and increased 
sustainability within the sector,” Professor 
Duncan said.
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The Social and Economic Sustainability 
of WA’s Rural Volunteer Workforce
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John Phillimore
Professorial Fellow
Bankwest Curtin Economics Centre

JOHN PHILLIMORE PREPARES THE NEXT GENERATION WITH STEM 

John Phillimore joined Curtin in July 2007 
as the Executive Director of The John Curtin 
Institute of Public Policy.

A Rhodes Scholar, he completed his 
undergraduate degree at the University of 
WA and a first class honours in Politics and 
Economics at Oxford University.

He then worked from 1984 to 1987 as an 
adviser to the Deputy Premier and Minister 
for Technology in the Western Australian 
Government.

From 1987 to 1991 he was at the Science 
Policy Research Unit at the University of 
Sussex in the UK, where he did a coursework 
Masters degree and then a PhD on new 
technology, vocational training and 
industrial relations in Australia.

On his return to Perth in 1991, he joined the 
Institute for Sustainability and Technology 
Policy at Murdoch University where he was a 
Senior Lecturer and Head of School.

Between 2001 and 2005 he worked as 
Chief of Staff to the Western Australian 
Minister for Local Government and Regional 
Development and then as a Senior Policy 
Advisor to the Minister for Education and 
Training, before joining the policy division of 
the WA Department of Premier and Cabinet 
in 2005. In 2006, he became the Director of 
the Intergovernmental Relations Unit whose 
responsibilities include preparation of State 
Government advice on COAG and other 
policy issues relating to federalism.

FINDING REWARD THROUGH COLLABORATION AND STAKEHOLDER 
ENGAGEMENT 

Daniel oversees the Centre’s Focus on 
WA report series and the BCEC Quarterly 
Economic Commentary. He has managed 
and contributed to numerous BCEC reports 
and externally funded projects related to a 
diverse range of topics relevant to the WA 
and Australian economies. 

Recently, Daniel has worked on the 
WAPHA funded ‘Better Together’ report 
with colleagues from the Pregnancy to 
Parenthood clinic at ECU. This project 
mapped the perinatal and infant mental 
health system of care in the City of Joondalup 
and City of Wanneroo. Daniel is also working 
with the Department of Communities in 
WA, in developing the 2019 Women’s Report 

Card for WA, providing critical insights into 
the progress and remaining challenges for 
women across four key themes – Leadership, 
Economics Independence, Safety and 
Justice, and Health and Wellbeing. He has 
started work with Scitech in assessing the 
value the not-for-profit organisation adds to 
the WA economy including the important 
role Scitech plays in increasing awareness, 
interest, capability and participation by all 
Western Australians in science, technology, 
engineering and mathematics.

Daniel presents regular updates on the WA 
economy, with recent updates delivered 
to REIWA, Leadership WA, Chevron and the 
Eastern Metropolitan Regional Council.

Daniel Kiely
Senior Research Fellow
Bankwest Curtin Economics Centre

Julia Humphreys
Business Manager
Bankwest Curtin Economics Centre

NEW BUSINESS MANAGER BRINGS A WEALTH OF KNOWLEDGE 

Julia is the newly appointed Business 
Manager here at the Bankwest Curtin 
Economics Centre. 

She brings a wealth of experience to the 
Centre having worked in Higher Education in 
the UK for over 10 years, working in strategic 
and operational roles at school and faculty 
level as well as managing research centres 
at Liverpool John Moores University and the 
University of Leicester.

This combined with over 20 years’ work 
experience in the private sector, managing 
large teams at senior and executive level 
within retail, care services and tourism makes 

her the ideal person to help to drive and 
extend our research outputs and reputation 
moving forward.

Relatively new to Perth, Julia and her family 
are loving the lifestyle and opportunities 
here in Western Australia. Whilst she is 
missing her family, friends and home town 
of Liverpool (not to mention her football 
club!) she is making the most of the fantastic 
climate, coastline, architecture and heritage 
that Perth has to offer, and it doing so, has 
met lots pf people, made friends and been 
amazed at the welcome she has received in 
such a short time. 

STAFF IN FOCUS
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LATEST RESEARCH

Publications

Accessing BCEC’s Publications

Visit bcec.edu.au to view the Centre’s published 
reports, journal articles and working papers, along with 
presentations, newsletters and government inquiry 
submissions prepared by BCEC.

The social and economic sustainability of WA’s rural volunteer workforce
Kirsten Holmes, Amanda Davies, Leonie A. Lockstone-Binney 
Bankwest Curtin Economics Centre

The past two decades have seen an increase in the community services delivered by volunteers and 
demand on the volunteer workforce has intensified. This research identifies how rural communities in 
WA are addressing the challenges of recruiting and retaining volunteers at a time of unprecedented 
demographic change and increasing pressure on the rural volunteer workforce. The findings confirm 
the importance of rural volunteering in WA, with a very high level of participation across the State’s 
rural communities.
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Culture, migration and educational performance: a focus on gender outcomes using Australian 
PISA tests
Michael Dockery, Paul Koshy, Ian W. Li 
The Australian Educational Researcher

This paper explores how cultural and migrant backgrounds affect boys’ and girls’ high-school academic 
performance. Scores from the 2015 Programme for International Student Assessment are analysed for 
Australian children from migrant and non-migrant families, conditional upon a measure of gender equity 
in secondary education in their country of ancestry. We find that children from migrant backgrounds 
affording lower schooling access to children of their own gender achieve lower scores on PISA reading, 
mathematics and science tests.

Enhancing niche tourism: Prospects for south west Western Australia to integrate tourism and agri-
food systems
Kerry Brown, Subas Dhakal, Mirjam Wiedemann, Lisa Daniel 
Bankwest Curtin Economics Centre

This research builds a profile and understanding of the capacity of regions to benefit from extending their 
traditional industrial base to include value-added niche activities. These investigations into locally based agri-
food systems and niche tourism deliver research findings to support goals to capitalise on existing economic 
strengths/endowments and new economic and community development opportunities, particularly in relation 
to the south west region of Western Australia.

The impact of compatibility on innovation in markets with network effects
Steven Bond-Smith 
Bankwest Curtin Economics Centre

This article analyses the relationship between compatibility and innovation in markets with network 
effects using a model of competition with endogenous R&D, commercialization and compatibility. 
Entrepreneurs adjust their research effort in order to target a favourable compatibility regime 
that maximizes profit from entry or offers to acquire the innovation from incumbents. This leads 
to a complex relationship between the strength of network effects, innovation incentives, the 
entrepreneur’s ambition for improvement and potentially disrupting the compatibility regime.

Self-assessed versus statistical evidence of racial discrimination: The case of indigenous 
Australians
Alan Duncan, Astghik Mavisakalyan, Yashar Tarverdi 
Applied Economics

This paper provides new insights on the labour market discrimination faced by indigenous Australians 
– one of the most disadvantaged indigenous populations in developed countries. Combining two 
large, nationally-representative datasets, we decompose the employment gap between indigenous 
and non-indigenous populations as of 2014-2015, and show that differences in characteristics between 
the two groups account for only 43% of the employment gap for females, and 23% of the gap for 
males. Our findings underscore the importance of improving transparency in employment processes 
for addressing the issue of disadvantage of racial minorities.
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